
 

 

 

4097196974  
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www.beacoffeebeanfoundation.org  
716 N. 31st Street, Nederland, TX 77627  

 

June 18, 2021 

Dear Wardens, 

Thank you for your support in our teacher certification program. Your much respected referrals are 
the first pillar for success in our program. The actions steps are listed below.  

1. The Wardens are asked to identify offenders who meet our program criteria and would be a 
good fit as a role model for at-risk youths in the elementary school setting.  

2. If the offender is interested in becoming an elementary school educator, he will then review 
the program requirements, and confirm he meets the criteria to the best of his knowledge.  

3. The application must be returned to DOC Headquarters by July 23, 2021.  
a. Submit to Andrea Buttross: Andrea.Buttross@LA.GOV 

4. DOC Headquarters will then begin the internal screening process.  
5. Offenders interview with the selection committee in August 2021. 
6. Background check will be completed with the Teacher Certification Board and/or BESE.  
7. Final candidates are selected and transferred to Elayn Hunt Correctional Center in 

September 2021.  

Warm regards, 

Be A Coffee Bean Foundation 
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THE ISSUE 

Our current criminal justice system can be very unforgiving, especially to disadvantaged 
communities, specifically, black men. The effects of the criminal justice system can be 
traumatizing to not only the currently or previously incarcerated persons, but to entire 
generations and communities.  

One major issue affecting communities is the lack of black male educators and role models 
within the education system. We need to acknowledge and address the issues of systemic 
racism and criminal justice reform in order to make changes for a better future by addressing 
the school-to-prison pipeline.  

 

THE SOLUTION 

This program aims to reform the current criminal justice system through strategies that focus 
on preventing our youth from becoming a part of the criminal justice system entirely by 
addressing the school-to-prison pipeline, by reversing it, creating the prison-to-school pipeline 
of reformed role models with lived experiences that our youth can benefit and learn from.  

• Systemic Racism is addressed by increasing the number of black male role models and 
educators for at-risk youth. 

• Criminal Justice Reform is addressed with pre-interventions for at-risk youth and second 
chances for low-grade, nonviolent currently incarcerated black men.  

• Reducing recidivism rates by removing employment barriers for formerly incarcerated 
black men  
 

OUR APPROACH 

We screen and select incarcerated, black men, with non-violent, non-aggravated, low level 
offenses, with the aptitude to test into college, who also do not have a lot of time left on their 
sentences (ideally, 5 years). These Misters will then be transferred to one prison, where a 
university affiliated with Call Me MiSTER will come into the prison where these men will earn 
their bachelor degrees in elementary education and be mentored in a Living Learning 
Community. After earning their elementary education degrees, and passing their teacher 
certification exams, they will be paroled and placed to teach in the most at-risk elementary 
schools in their state to serve as educators and role models for our most at-risk youth carrying 
out the mission behind the Mister Coffee Bean program. 
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THE STAKEHOLDERS 

The success of this program relies on 5 major partnerships that will work together to carry out the 
Mister Coffee Bean initiative. Each partnership represents a different pillar needed for success: the 
currently incarcerated black man, the prison establishment, the university, Call Me MISTER®, and the 
Be a Coffee Bean Foundation. 

 

 

Be a Coffee Bean 
Foundation 
• Call me MISTER 

license acquisition  

• Media/PR 

• Cohort Screening 

• Call me MISTER 

program 

implementation 

• Site Coordination 

• Living learning 

community supplies 

• Integration of Call 

me MISTER with 

Teacher certification 

program 

• Placement in 

Teaching position 

• 1
st
 year housing, 

salary, 

transportation, 

professional attire 

(after release) 

 

Prison System 
• Meeting with 

stakeholders 

• ACT testing/license 

requirements 

• Program 

staffing/equipment 

determination 

• Media/PR 

• Cohort Screening 

• Transfer selected 

cohort to Living 

Learning Community 

• Determine instructional 

method (online/face-to-

face) 

• Integration of both 

degree plan and Call 

me MISTER program  

 
University 
• University 

Commitment 

• Partnership with 

Call me MISTER 

• Degree Program 

• Instruction 

online/face-to-face 

 

Call Me MISTER®, 
• License with University 

• Integration of Call Me 

MISTER with teacher 

certification program  

• Provide mentorship 

and character 

development 

curriculum for Be a 

Coffee Bean 

Foundation to execute 

Mister Coffee Bean while incarcerated will 

complete the program requirements for the degree 

plan for teacher certification in his state, he will not 

engage in unlawful behavior and will not have any 

major cases brought against him during the 

program. Upon program completion and release, 

the formerly incarcerated mister will be required to 

follow a program of recovery, meet all requirements 

of parole/supervision, teach at an at-risk 

elementary school for 4 years, serve as a mentor in 

the Mister Coffee Bean program, and volunteer. 

 

Mister 
Coffee Bean
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PHASES 

Year 1: Associate/Bachelor Degree program with leadership training and character 
development. 

Year 2: Associate/Bachelor Degree program with leadership training and character 
development. Serves as mentor for new cohort.  

Year 3: Associate/Bachelor Degree program with leadership training and character 
development. Serves as a mentor for new cohorts. 

Year 4: Associate/Bachelor Degree graduation, leadership training and character 
development. Student teaching begins.  

Year 5: Teacher certification prep and exam. Either continuation in the program as a 
mentor/tutor until released, or when released, will have employment/salary 
guarantee/housing/transportation for 1 year.  

 

OUTCOMES 

>80% of participants will complete the program with an associate/bachelor degree 

>80% of participants will pass their state’s teacher certification exam  

>80% of participants will teach at an at-risk elementary school for the first 4 years after their 
release 

100% of participants who complete their degree and licensure will receive guaranteed income, 
housing, transportation, and professional attire for their 1st year of release. 

 

TOPICS FOR DISCUSSION 

1. How will the misters be selected? 

The misters will be referred to the program by a current or previous warden who can 
attest to their character and aptitude for success in our program. If the mister meets our 
strict selection criteria (nonviolent, no aggravated crimes, meets criteria to be able to be 
licensed as a teacher in their state), the mister will fill out our application and essay 
questions.  
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The final step is the in-person interview. See attached documents for the application 
and interview questions. 

2. Who is eligible for the program?  
Due to the overrepresentation of African American men in the criminal justice system 
and underrepresentation of African American men in the education system, we are 
enrolling 3-5 African American males for each cohort. We plan to expand with Ms. 
Coffee Bean with a women’s program in the future.  
 
It is important to note, felons can, and already do, teach in elementary schools if they 
meet the criteria for their state for licensing and pass the required background check. 
  

3. What is the criteria for state licensing for felons in Louisiana? 

Several sections in the Louisiana Administrative Code specify the parameters by which 
a felon could become certified (see Sections 901, 904 A(3), 904 A(4)). Section 905 
provides the parameters by which an offender may apply for a certificate. Further 
discussion is continued in Attachment A.   

 
4. If felons can teach, why do we need your program? 

We focus on the character development and mentorship training while they are working 
toward their degree/teaching certification, based on the Call Me MISTER free world 
program which is now in 25 higher institutions of education in 9 states. This program 
helps our misters become the role models our youths need.  

We also focus on removing barriers for successful re-entry such as providing our 
graduates with a car, housing, professional attire, job placement, support systems and 
first-year salary as a student teacher. 

5. How much will this cost the taxpayers? 
The Be A Coffee Bean Foundation is committed to funding all aspects of the program 
which are not already funded for by existing grants and scholarships. 

 

BE A COFFEE BEAN FOUNDATION OVERVIEW 

• Founders: The Be A Coffee Bean foundation was co-founded by Damon West, a formerly 
incarcerated white male, and his wife, Kendell Romero.  
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• Mission statement: The mission of the Be A Coffee Bean Foundation is to significantly 
improve the quality of life for at-risk youth and provide second chances for reformed 
incarcerated individuals through mentorship, education, support, and advocacy. 

• Coffee bean CARES: Our CARES program provides opportunities to children who are 
negatively impacted by their parents’ choices while focusing on strengthening the 
parent/child relationship by providing extracurricular scholarships to children with a currently 
incarcerated parent. The currently incarcerated parent applies for the scholarship on their 
child’s behalf.  

• Operational structure: Damon West, Co-Founder and Board President, Kendell Romero, 
Co-Founder and Executive Director, and all our board members all serve the foundation 
and our initiatives in a voluntary capacity and do not financially gain from the activities of 
the foundation or the programs in any way.  

• Financial goals: We are funded with private donations from individuals, corporations, 
groups, and other foundations.   

• The Coffee Bean Foundation is an IRS designated nonprofit 501(c)(3) 

 
 
“If a low-income black student 
has just one black teacher in 
elementary school, that student 
is significantly more likely to 
graduate high school and 
consider attending college, a 
new John Hopkins University 
study has found.” 
 

 

 

https://www.edweek.org/leadership/study-
black-students-more-likely-to-graduate-if-
they-have-one-black-teacher/2017/04 
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ATTACHMENT A 

• During the selection process, we will need to coordinate with the appropriate 
decision makers from the Board of Education to review the criminal history of each 
candidate to make sure they are onboard and willing to certify our individual 
candidates upon successful program completion.  
 

• Important points to consider when interpreting the BESE policy: 
  

1. Section 901 begins, “Teaching certificates can be denied, suspended, or revoked for 
certain criminal offenses….” The emphasis is on the word “can” because the use of the 
word “can” here indicates it is not mandatory.  If it were mandatory, the rules of statutory 
construction would require the use of “shall” or “will.” 
 

2. More importantly, a number of the other sections in this document set out parameters 
for which felons can petition and be certified and which felons cannot: 

 
a. Section 904 A(3) lists offenses that would result in “a certificate will never be 

considered.”  That creates a presumption that there are other offenses for which 
the issuance of a certificate may be considered. 
 

b. Section 904 A(4) lists offenses where “certification issuance…may be 
considered….” 

 
3. Section 905 provides the parameters by which an offender denied under Section 904A 

“…may apply for a certificate if the following conditions apply.” 
  
• This document does not deny our “Mister Coffee Bean” candidates the opportunity to 

be certified, it specifically lays out the parameters by which they could become 
certified.
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Be A Coffee Bean Foundation 

Mister Coffee Bean Program Application:  

Applicant Information 

Full Name:    Date:  
 Last First M.I.   
 
Address:   
 Street Address Unit  
 
    
 City State ZIP Code 
 
Inmate #:  Warden:  
 
Time left on 
sentence:  

Potential date for 
parole or release:  

Date for next 
parole review:  

 
Do you have/ or 
have you ever had 
an aggravated 
offense/crime/convict
ion:  
 

Are you a citizen of the United States? 
YES 

 
NO 

 If no, are you authorized to work in the U.S.? 
YES 

 
NO 

 
 

Do you have a parole packet? 
YES 

 
NO 

 

If yes, can we 
review the 

packet?  
 
Have you ever been convicted of a felony 
prior to this episode of incarceration? 

YES 
 

NO 
  

 
If yes, explain:  

Education 
High 
School/GED:  GPA:  
 

From:  To:  Did you graduate? 
YES 

 
NO 

 
SAT / ACT 

scores:  
 
College:  GPA:  
 

From:  To:  Did you graduate? 
YES 

 
NO 

 Degree:  
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Trade 
School: 

 
 
_______________________________________ 

 

From:  To:  Did you graduate? 
YES 

 
NO 

  

References 
Please list three professional or personal references. 

Full Name:  Relationship:  

Company:  Phone:  
    
Full Name:  Relationship:  

Company:  Phone:  
    
Full Name:  Relationship:  

Company:  Phone:  

Previous Employment: (You will not be excluded from the program due to lack of experience) 

Company:  Phone:  

Address:  Supervisor:  
 
Job Title:  Starting Salary: $ Ending Salary: $ 
 
Responsibilities:  
 
From:  To:  Reason for Leaving:  
 

May we contact your previous supervisor for a reference? 
YES 

 
NO 

  
    
EMPLOYMENT WHILE INCARCERATED    
 

Department:  Unit:  

Warden:  Supervisor:  
 
Job Title:  
 
Responsibilities:  
 
From:  To:  Reason for Leaving:  
 

May we contact your previous supervisor for a reference? 
YES 

 
NO 

  
    
    
 

Department:  Unit:  

Warden:  Supervisor:  
 
Job Title:  



3 

 
Responsibilities:  
 
From:  To:  Reason for Leaving:  
 

May we contact your previous supervisor for a reference? 
YES 

 
NO 

  

Military Service 

Branch:  From:  To:  
 
Rank at Discharge:  Type of Discharge:  
 
If other than honorable, explain:  

Disclaimer and Signature 
I certify that my answers are true and complete to the best of my knowledge.  

If this application leads to program acceptance, I understand that false or misleading information in my application 
or interview may result in my discharge from the program. 

Signature:  Date:  
 
 
 
     
 

Short-Answer Essay Questions  
 

1. What circumstances led you to the criminal justice system? What role did you play? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 

2. The coffee bean allegory is as follows: the world (your environment) is a boiling pot of water, if you put in a 
carrot, it will turn soft (sad and weak), if you put in an egg, it will turn hard (mad and mean), but if you put in a 
coffee bean, it will change the environment around it from water, to coffee. The power is inside the coffee bean 
to change the environment from the inside out. Give an example of a tough situation where you chose to be the 
coffee bean rather than the egg or carrot.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Why do you want to be an elementary school teacher? How will you use your lived experience to positively 
shape generations to come?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


